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Organized Collections Options Committee (OCOC) 

Minutes of the Second Meeting as held on 
February 23, 2015 

 
The second meeting of the Organized Collections Option Committee (OCOC) was held on  
February 23, 2015 in the Haeg Conference Room at the Bloomington Civic Plaza, 1800 West Old 
Shakopee Road.  Meeting was brought to order at 5:05 p.m. 
 
Introductions & Welcome: 
 
All members were in attendance:  Mayor Gene Winstead, Councilmember Jack Baloga, 
Councilmember Dwayne Lowman, Karl Keel and Jim Gates from Bloomington staff.  Also in 
attendance were Jamie Verbrugge, City Manager; and Jennefer Klennert and Dan Krivit from Foth.   
 
Welcome 
Karl Keel, Chair, welcomed those in the audience as well as the OCOC members.   
 
Document and Item Approval: 
It was agreed upon by the members of the OCOC that decisions will be made by consensus and not 
via Parliamentary procedure.   
 
Review and discuss recent public comments: 
A summary of recent comments received by the members of the OCOC was given by City staff and 
City Council Members.   
 
Dan Krivit reviewed the document Organized Collection Opportunities for Outreach and Public 
Input which provides a list of ways residents, haulers, and other interested parties can comment on 
the proceedings and recommendations of the OCOC.  The document was accepted by consensus of 
the group and approved for posting to the City’s Organized Collection webpage.   
 
Review and approval of minutes of first OCOC meeting as held on February 10, 2015: 
The minutes of the first OCOC meeting held on February 10, 2015 were approved by consensus for 
posting to the City’s Organized Collection webpage.   
 
Update and summary on any new Hauler proposals: 
No additional Hauler proposals have been provided to the City’s Negotiating Team.  The proposal 
dated February 5 will be considered at the City Council meeting on February 23, 2015.  The Haulers 
have met once since February 10 and are scheduled to meet again on February 25.   
 
Review of proposed OCOC schedule & RFP timeline: 
OCOC schedule 
A proposed schedule was provided for upcoming OCOC meetings.  The meeting dates of the OCOC 
were confirmed by the Team.   
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Suggested agenda topics 
Suggested topics for upcoming agendas were introduced to the OCOC.  Consensus was provided on 
the topics with the understanding that timing is dependent on the amount of material that can be 
covered at each meeting.   
 
RFP timelines 
Dates for a potential Open House, a Public Hearing, and RFP timelines were not finalized.  The 
schedule will be brought back to the OCOC on March 2 for further consideration.   
 
Review and discuss organized collection options  
Chair Keel introduced the discussion of organized collection options.  A sample Request for 
Proposal (RFP) outline from the City of Shakopee was provided to the group.   
 
A proposed working document, a RFP outline, was presented with each topic to be discussed and 
determined by the OCOC prior to completion of the draft OCOC report.  Green outlines on the items 
will be used to indicate the topic has been discussed and consensus achieved.  Yellow outlines on the 
items will be used to indicate the topic is being addressed elsewhere e.g. legal or procurement.  Mr. 
Krivit facilitated the discussion.   
 
Applicable Households 
Residential units that currently pay individually for solid waste services were determined to be 
applicable households.  Discussion was held that generally these households will be single-family or 
duplex households, however townhomes, tri-plex, and four-plex units currently billed individually 
will be covered.  The RFP will exclude multi-family (generally tri-plex and above) properties as well 
as commercial properties.   
 
Minimum “Base” Services 
Weekly carted trash service will be the stated preference with a price requested for every other week 
optional trash service.  Every other week service will be a resident option and not provided City 
wide at this time.       
 
Single stream carted recycle service will be the stated preference.  City wide every week contracted 
service or city wide every other week contracted single stream service will be requested.  The entire 
City will be provided with either weekly or every other week service.   
 
Additional single stream carts will be required to be provided at no additional charge to residents.   
 
“Optional” Yard Waste Services 
Yard waste service will need to be offered April 1 to November 30 to comply with current City 
ordinance.  Yard waste service is an option for residents and will not be required similar to today’s 
system.  Three options will be requested for services: Subscription carted yard waste service (weekly 
during the season), Seasonal bagged yard waste service (offered for 4 weeks in the spring and 4 
weeks in the fall to allow for leaf pick up in a compostable bag), Pay-per-bag yard waste option 
(compostable bag pick on a call in basis).   
 
“Optional” Bulky Waste Service 
Optional bulky waste pick up service will be provided year round, per a contracted price schedule.   
 
Bulky Waste Alternatives 
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The City’s spring curbside clean up is under a separate contract through 2017.  Two options were 
provided for discussion by the OCOC: Citywide curb side clean up as a part of the RFP or Citywide 
voucher system as a part of the RFP.  Several OCOC members felt that the citywide curb side clean 
up should be a requirement of the contractor(s) for their specific zone after 2017.  Details of the 
requirement still need to be discussed.  The voucher system similar to Minneapolis’ program was 
also discussed as an alternative to the citywide curb side clean up as well as an additional service.  
After extensive discussion it was decided this item will be brought back at a later meeting with 
further information for discussion.   
 
Terms and Definitions 
Current Hauling Districts 
The City currently has five Hauling Districts each assigned a day of the week.  The Hauling District 
range in size from 3,200 to 5,500 households.  The OCOC discussed whether to keep this system 
which has been in place since 1998.  Mayor Winstead stated a preference to change the boundary to 
the back yard so for example all of Penn Avenue is on the same service day.  Discussion was also 
held on the potential to change to 4 days per week of service to minimize Holiday delays.  No final 
decision was made on maintaining the current hauling districts.   
 
Contract Zones 
Contract Zones was introduced as a way to determine how they City could potentially be split for a 
competitive RFP process.  The current Haulers will be asked what is an ideal route size to ensure 
that the new Zones are manageable.  The size of zones and number of zones in a district will be 
brought back for further consideration at a future meeting.   
 
Uniform Rates Citywide 
The OCOC was asked if the preference is for one, uniform rate schedule citywide or if contract 
zones would be allowed to have different rates.  It was the consensus of the OCOC that rates would 
be consistent citywide.   
 
Consortium Preferred        
The OCOC was asked if preference should be given for a Consortium in the RFP process or if the 
RFP should remain silent.  The consensus of the group is this should be a legal question and brought 
back for later consideration.   
 
Adjourn 
The meeting was adjourned at 6:40 by consensus of the OCOC. 
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