2015 Bloomington Evolve Program Timeline
The course meets the first Wednesday of each month,
April-November, 8:30 a.m.-3:30 p.m. at Bloomington Civic Plaza.

Session 1: Introduction to Course and Each Other........ccccoeeveivrrvvvvnnnnnnnnn. Wednesday, April 1
Potential of Experienced Leaders
What is your Purpose and How does it Relate to Public Need?

Session 2: Leading With WisdOm.......cccooceiiieiii e, Wednesday, May 6

What are the fundamentals of good leadership?

Session 3: Leadership for the Common Good........cccceeeveeeveveeiviiiiicieneeennnn. Wednesday, June 3
Building Relationships
Planning a Project

Session 4: Working Collaboratively.......cccoeevvvieeieiceeceeeeeecceeeeeeeeeeen Wednesday, July 1
Identify and Working with Stakeholders

Session 5: Embracing Opportunities; Overcoming Barriers.................. Wednesday, August 5
Implement Your Project

Session 6: Making an Impact in a Community......ccceceevvvevieeeenenennnn. Wednesday, September 2
Working Across Lines of Difference
Skills for Success

Session 7: Making YOUr CaSe......ccueeeeeiieeeeeciee et e e eeeeranee e Wednesday, October 7

Moving Forward

Session 8: Project Presentations........ccccccveevecvevrvieeseeeciiieeeeeeeeeeeeeeens Wednesday, November 4
Course Wrap-Up and Evaluation
Certificate Award Ceremony and Celebration

Follow-Up Meeting with Participants............ccccccceeeiiieniiiniiciieeeeeeee, Friday, January 8, 2016
Human Services will meet with participants quarterly during 2016 for follow-up, and to provide additional
support and resources as needed.

“The course forced me to confront and deal with issues of personal leadership. It helped me clarify my views,
biases and motivations. It also helped me overcome an odd hesitance to begin to implement a lifework project
that has been on a back burner for years.” —Evolve graduate, 2012



