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Total General Fund Revenues: $101,903,623
Total General Fund Expenses:    95,644,143
           $ 6,256,480
• $3,981,050 of one-time Public Safety State Aid received December 2023.
• Lodging taxes, admission taxes, investment earnings, and license revenue 

higher than budget.
• Expenses at 98% of budget.

2023 General Fund Preliminary Year-End Results
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2024 Budget
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• City Council approved the 2024 
property tax levy on December 
4, 2023.

• Investment in the priorities 
identified in the strategic plan 
to make Bloomington an 
enduring and remarkable 
community where people want 
to be.

2024 Budget Reflects Priority on Public Safety

• Continued transition from Paid-
on call Firefighters to hybrid of 
Part-Time and Full-time 
Firefighters.

• 2024 Budget included 6 new 
Full-Time Firefighters and a new 
Dispatcher position.



The 2024 City property tax dollar
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2024 Budget Book Published Online and 
Submitted to GFOA
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Guidance from City Council for this year’s 
budget process

In depth analysis of 
working capital reserve 
goal in each fund.

Closer look into areas 
where budget reductions 
can be made.

Balance short-term 
needs while continuing 
to invest in our future.

Forecasting future 
impacts on tax levy for 
2026 and beyond.

Consideration of burden 
and stress on residents of 
increased utility fees and 
property tax increases.

Continue with approach 
of going out into the 
community to obtain 
feedback about the City 
budget priorities for 
services and spending.



Budget Process Calendar
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May 16

Budget kick-off

June 16

Budget lock out 
from Financial 
Software

July 2 –  Aug 6

Department 
Budget Meetings 
with City Manager

August 19

Special City Council 
Budget Meeting
Discuss Preliminary 
2025 Tax Levy 

September 16

Set Preliminary 
Levy

October

2025 Utility Rates 
and Budget 
Discussions

Oct.–Nov.

Department 
budget 
presentations to 
Council

November

2025 Utility Rate 
Public Hearing

November 25

Special City Council 
Budget Meeting
Discuss Final Tax 
Levy

December 2

Set Final 2025 Tax 
Levy
Truth in Taxation 
Public Hearing

Budget Engagement 



Budget Engagement Calendar
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Juneteenth 
Celebration

June 15

Wednesday 
Farmers 
Market

July 17

Learning 
Linkup

August 17

On the One 
Music 

Festival

August 17

Saturday 
Farmers 
Market

September 14

Pride 
Festival

August or 
September

Fire 
Department 
Open House

October 12

Budget Website & Let’s Talk Bloomington
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Discussion


