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IT Department 2024 Budget Presentation
Monday, November 13, 2023

IT inspires innovation through 
collaboration

with City staff and our partners
to deliver the highest quality services.
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AGENDA
 2024 vs 2023 Budget Request 

 Staffing

 Explanation of 2024 Budget increases

 New Initiatives

 Challenges

 Discussion

3

4



11/7/2023

3

IT Charges to Departments

Change2024 Budget2023 BudgetDepartment

25,318323,159297,841City Council & Administration

14,485184,740170,255Legal

22,242283,842261,600Finance

204,7361,852,7841,648,048Police

239,962473,968234,006Fire

52,129918,346866,217Community Development

11,772657,092645,320Community Services

321,782609,694287,912*Parks and Recreation

‐142,1001,734,2911,876,391*Public Works

* Park Maintenance Division moved from Public Works to Parks & Recreation

$10,772 = IT Technology charge 
per Full‐Time and Regular 
Part‐Time Employees
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Request 
1 FT Network Administrator
Request 
1 FT Network Administrator

Part‐TimeFull‐Time Description

1Chief Information Officer

3IT Supervisor

1Network Engineer

1Systems Engineer

1Database Administrator 

1Business Analyst

1Systems Administrator II

2Systems Administrator I

1Applications Administrator II

2Applications Administrator I

1GIS Coordinator

1GIS Specialist II

1GIS Specialist I

1Desktop Support Administrator

1Desktop Support Specialist

1Office Support Specialist

119
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Our Work

• Support:
• 850+ End Users

• 150+ Applications

• 60+ New Projects per Year

• Phone System

• Security

• Technology Infrastructure

• Programs:
• GIS
• Data Management

• Fiber Optics

3500+ support tickets/yr.

4.5 Star Average 
Satisfaction Rating

Providing High Quality 
Service

Explanation of 2024 Budget Increases

 Software and Hardware Maintenance Increases ($319,000)
 Network Storage ($200,000)
 Fiber Optics Construction – funded through ARPA ($250,000)
 IT Strategic Plan Initiatives ($62,000)
 GIS Strategic Plan Initiatives ($100,000)
 Network Administrator ($135,000)
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New Initiatives

• Green Cities, Safe Cities – GIS initiative for Parks and Police

• System Resiliency, Redundancy – Backup methodology

• Fiber Optics – Fire Stations 5 & 6, Western Maintenance (Fire Station 
2 & Dwan Golf Course – 2023)

• Cybersecurity – enhanced partnership with State of Minnesota IT 
(MNIT)

• Artificial Intelligence (AI)

Challenges

• External constraints on financial resources for systems that move to 
the cloud

• Continually evolving security landscape 

• Supporting construction of new/refurbished city facilities
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Discussion
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